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Goal setting is the ability to see what is to be accomplished, then following through with that vision to completion. 
One of the most valuable components of learning is a person's conscious decision to achieve some particular goal(s) in 
an environment where what is learned can be put into practice and the learner can receive accurate feedback and 
reinforcement. In the experiential  learning model, we believe that participants need to set their own goals, become 
responsible by having control over their goals, share their goals with the group and utilize the group to receive 
feedback, support and reinforcement on their goals.  
 
Each participant should focus on ONE goal at a time. Once the goal is met, they need to set a new one. The new goal 
should be shared with the group before the next activity. Setting goals that are going to stretch you isn’t always an 
easy task. The SMART goal technique is very helpful in this process. Each goal you focus on should contain each part 
of the SMART goal described below.  

Specific – To fully focus your attention on attaining a goal, it should be clearly defined. It is also helpful to focus on one goal at a time. 

Allowing too many goals at one time can lead to inaction. Choosing one goal does not imply that people should be inflexible or unable 
to change their goal. If the goal is changed, it must be restated or negotiated with the group. The important factor is to have a clearly 
identifiable, specific goal. If that goal is achieved, changes or loses its significance, a new goal can be set to replace it. A specific goal will 
help focus the individual and allows others to observe the behavior when it occurs.  

Not Specific: I want to make good grades.  
Specific: I want to have a 93 average in science by May 26th 2007. 

Measurable – Your goal must be stated so that it is measurable in time and quantity. For example, suppose your goal was to work on 

a physical fitness project this week. You would specify your goal by saying, "I am going to complete the first four prescribed exercises on 
Saturday by 5:00 PM.” In that way, the goal can be measured. When Saturday comes, you know whether or not you have achieved it.  

Not Measurable: I want to make a lot of free throw shots . 
Measurable: I want to make at least 9 out of 10 free throw shots in the next basketball game. 

Achievable – The goals you set must be reasonable, realistic and attainable with your given strengths and abilities. While you want to 

stretch yourself, you do not want to set goals that are so difficult that they are unrealistic and become a source of frustration rather 
than motivation. For example, if you were an out-of-shape 45 year old, it would be foolish to set a goal of running a four-minute mile in 
the next month; that simply would not be achievable.  

Unrealistic: I want to make 200 free throw shots in one game 
Realistic: I want to make 8 out of 10 of the free throw shots that I attempt. 

Relevant – A goal is relevant if it makes a positive difference in overall performance and is in line with the focus of the subject at hand. 

It may, however, carry over to another portion of one’s life. Clearly, your goal should never be destructive to yourself or to others.  
Irrelevant: I want to learn to smuggle exotic animals into the country when I am on vacation. (Also, personally destructive.)  

Relevant: During the next activity debriefing, I will speak about my personal experience or feelings 2 times. 

Trackable – Ideally you want to be able to monitor progress. In order to do that, you've got to be able to measure change, which 

means you need to set timely deadlines  and put a recordkeeping system in place to track performance, so that progress and growth can 
be measured and realized.  

Not Trackable: I want to learn to play the piano 
Trackable: I want to learn to play “Twinkle Twinkle Little Star” by June 3rd. 


